First Westwind Homeowner’s Meeting Minutes

September 7, 2024

Present:

Bill Markus President HOA Board

Al Larson Vice President HOA Board

Jon Clark Secretary HOA Board

Suzanne Hickox  Treasurer HOA Board (via zoom)
Kevin Rinke HOA Board Member

Steve MacDonald VMC President
Sean Reynolds VMC Vice President
Mac Garnsey VMC Finance

Sally Alward VMC Manager

Bill Markus calls the meeting to order at 9:32 am.
Roll Call:
Sally Alward calls roll. 84% participation. A quorum is declared.

2023 Meeting Minutes:

Bill calls for a motion to approve last year’s minutes Mark Lampert so moves, seconded by Al
Larson, unanimously approved.

Homeowners Education:

Ron Peterson reviews the Homeowner documents:

- Articles of Incorporation
- Condominium Declaration
- By Laws



VMC Annual Report: by Mac Garnsey

Staff is reviewed

VMC property services for the Westwind is reviewed

New software has been implemented, called Breezeway, to track maintenance.
Marketing Review:

- VBRO and Airbnb fees are explained.

- Approximately 30% of the tenants are repeat bookings.

- Over 30% of the tenants are direct bookings to VMC

Updated Management Agreement with VMC:

Due diligence was done by reviewing the costs and management services of the two projects on
either side of the WW. These costs were compared with the current services and costs the WW
has with VMC. After review, the board has determined that the quality and the costs of the current
services with VMC are attractive. The decision was made by the board to recommend extending
the management contract with VMC. The current contract was reviewed by the HOA’s attorney.
Revisions by the attorney were made to modernize the contract to present to the HOA at the
annual meeting. The updated contract is attached in the HOA packet. Discussion ensued, it was
recommended by Lee Olch that limited common elements be added as a board and management
responsibility. It was moved by Ron Peterson that the updated management agreement be adopted
with the addition of the common elements amendment. Seconded by Mark Lampert, unanimously
approved.

Financial Review: by Mac Garnsey

e At the end of fiscal year 2024, we had approximately $31,000 in budget surplus.

e $110,000 were in the reserve account at the end of the year

e There is discussion about the HOA website and whether it is worthwhile to spend to
maintain it. The determination is that it is worthwhile. Jon Clark makes a motion to
continue paying to maintain the website, approximately $2000 per year. Seconded by Al
Larsen, unanimously approved.

e Natural Gas: We were “self insured” in 2023 as opposed to entering into a fixed price
contract with the supplier. Westwind will do the same for the upcoming year.

e The 2025 budget will carry a 2% increase year over year.

- Insurance is a 5% increase.

Management fee is flat

Preventative maintenance is increased slightly.

The reserve fund is to be increased by 3%.

A $150,000 Special assessments is included for the garage ventilation and the deck

study to be paid in Q3 and Q4 of fiscal year 2025/



Project Reviews:

e  Garage ventilation by Al Larson:
- We need to update the ventilation to meet code and maintain safety including the
electrical from Chiller Systems for $66,423.
e Mark Lampert moves to allow Chiller Systems do the project as described. Seconded by
Lee Olch, unanimously approved.
e Balcony Project presented by Steve MacDonald:

- $60,000 was put in the budget to do a study on the one worst balcony. That balcony will
be opened up and reviewed by our engineer. They will present a set of plans to do the
recommended revisions and repairs to that balcony. The repairs will be used as a
blueprint to the remainder of the compromised balconies. The $60,000 includes funds for
a contractor to do the repairs, upgrades and finishing to the one balcony. Igor Billy moves
to go forward with the balcony project as described. Seconded by Mark Lampert,
unanimously approved

Budget Approval:

After the garage ventilation and balcony study was approved and included in the budget, a motion
was made to approve the budget including the special assessment by Mark Lampert. Seconded by
Jon Clark, unanimously approved.

Rusty Spike:

An offer was made in the past year to settle the ongoing invoicing dispute with Rusty Spike. The
offer was for $50,000 to be considered a paid in full payment, with the caveat that Rusty Spike
would sign all appropriate releases. No response as of yet from Rusty Spike. The decision was
made to wait for a response.

EV Charging:

Larry Hill researched putting in an EV Charger in a parking spot in the front lot. Installation
would cost roughly $10,000 plus the purchase cost of $3600. Rebates and grants would lower the
overall cost. Discussion ensued. The decision was made to not install one.



New Business:

e Ron Peterson wants the plumbing water leak issue to be addressed if possible.
Discussion ensued. The conclusion was a study needs to be done to review the
constant water leaks in the interior pipes to see if any changes can be made to
improve the situation. The board is directed to look into an engineer to do said
study.

e Bill Markus discussed the fire alarm situation. Steve MacDonald states that the
system we currently have in place is what the VFD recommends. The decision is

made to not make any revisions to the current system at this time.

Past Year Actions:

Ron Peterson moves to approve actions by the board during the past year. Seconded by Mark
Lampert, unanimously approved.

New Board:

Ron Peterson moves to have the current board members continue as a board for the upcoming
year. Mark Lampert seconds, unanimously approved.

Adjournment:

Motion made by Al Larson to adjourn the meeting. Seconded by Jon Clark, unanimously
approved.
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